North Oregon Babe Ruth

Annual Fall Meeting & Board of Directors Meeting 
November 7, 2004


Rockwood Water District Bldg. - Portland, Oregon

Attendance sheet was handed out to be filled in. (Copy attached)

Meeting called to order by Mike Sturgeon, State Commissioner, followed by a round of introductions. 

Mike mentioned that Ralph Hillier is getting married. The wedding date is December 3rd.

NW REGIONAL REPORT – Mike Sturgeon & Butch Hert 
The regional meeting was held in Longview, Washington.

There were not a lot of new issues to discuss.

The “mandatory housing” rule was discussed again. 

The “Regional Tournaments” locations and dates were set.

13 year olds – Eagle Point, WA - Aug. 2nd arrival, Aug. 3rd start 

14 year olds – Hazeldell, WA - Aug. 2nd arrival, Aug. 3rd start play.

14/15 year olds – Napa, ID - July 26th arrival, July 27th  start play.

16 year olds – Moscow, ID – July 19th arrival, July 20th start play.

16/18 year olds – Euphrata, WA – July 27th arrival, July 29th start play.

13-Year Old World Series dates are August 20-27.

14-Year Old World Series dates are August 19-27.

13/15 Year Old World Series dates are August 13-20.

State SECRETARY Report 
A motion was made by Bob Lemmon and seconded by Rich Liebert that we approve the minutes of the Annual 2004 Spring Meeting as presented. Motion carried.

STATE TREASURER Report – Rich Liebert


A motion was made by Ron Peterson and seconded by Butch Hert that we approve the treasurer’s report as presented, Motion carried. (Copy attached)

State Commissioner’s Report – Mike Sturgeon

Enrollment should be approximately the same as last year’s enrollment.


Junior Baseball is making inroads into The Dalles area.


Russ Thomas resigned last year as District 1 Commissioner. 


Issue raised about merging Districts 1 & 2 together.

ASSISTANT State Commissioner’s ReportS 

Marv reported on the 13 Year Olds State Tournament which was held in LaGrande. 

They have a beautiful field. 

They had a well-organized committee. Everything went well. There was however a power outage that delayed the tournament for one day.


Beaverton won the tournament.


The 14 Year Olds State Tournament was held in Salem at the John Story Field located on the Willamette University campus.


It was an excellent tournament. Great crowds.


The teams were well matched. 


Salem and Beaverton played in the championship game which was won by Beaverton. It was a very good game.


The 13/15 Year Olds State Tournament was held in Astoria. 


Housing was a challenge but went okay after teams were housed in the local Armory.


It was a great tournament. 

The winner of the tournament was Salem.  They were seeded directly into the 13/15 World Series being held in Longview, WA.

Pendleton, finishing second, went on to play in the 13/15 Regional Tournament.

District Commissioner Reports

District 1 – Russ Thomas 


Mike reported in the absence of Russ.


Chehalem Valley might be dropping out of Babe Ruth. 


Astoria is growing.


Seaside, even though a small league, wants to keep its identity. They really do not want to merge with another league. 

District 2 – Ralph Hillier


District 2 is comprised of Salem, Beaverton, Tigard and Tualatin.


They have competition from Junior Baseball. 

Even with the competition from Junior Baseball the Tigard program is showing signs of growth. They hosted the District Tournament and did a very good job. 

District 3 – Steve Fritts


Steve was not present.


Marv mentioned that District 3 is a strong district. A few years ago they experienced some problems but since then things have gone well.


Marv feels that the 16/18 program is not for this area.


Marv did mention that the Wallowa Valley league, because of the small numbers, has a hard time making up a league. Mike mentioned that he has talked to the presidents of Wallowa Valley and Blue Mountain about joining together. Only just talking for now.

District 5 – Ron Peterson


Ron’s report was a written report. Copy of his report is attached

District 6 – Bob Lemmon

 
There have been some changes in the leagues that make up his district. Hermiston and Pendleton now have new leadership.


Bob does not see Wallowa Valley and Blue Mountain wanting to join together. Combining leagues in eastern Oregon just doesn’t work with small towns.  Community involvement plays a part in any league participation.


Bob had a question for Ron Peterson. He wanted to know if Hood River/The Dalles had any leagues from Washington such as from the White Salmon area, in their programs. 


With so much talk about the Babe Ruth program in North Oregon having the numbers of players dropping due to Junior Baseball and other programs also looking for kids to play in their programs as well, Ron Peterson made a motion in the form of a proposal that North Oregon Babe Ruth spent up to $5000,00 in advertising in 2005 to promote the program and that Mike Sturgeon have this authority and discretion of where to place these funds. The motion was seconded and carried.  Mike will begin working on that. 

District 7 – Jim Stewart 


Southeast numbers are increasing. They are very involved in getting local Little League kids interested in Babe Ruth. 


Southeast will have approximately ten teams involved in fall ball. This is where they work effectively in getting Little League kids, who will be turning 13, interested in Babe Ruth.


Grant’s numbers are down some. They have new leadership and the transition may be why their numbers are down some. They need to have better and more communication with the other leagues. 


Jim mentioned that there is presently some dissatisfaction with Little League in North Portland and that Babe Ruth should use the situation to promote our program in the area.

District 9 – Gary Roberts


The 16-18 program was pretty successful this past year although the numbers were down. 


We sent two teams to World Series play.


There are eight teams committed to play next year. There may be another four teams that might come in.


Tigard hosted this year’s tournament. Everything went well except for an altercation that did occur between two teams. 

!!!!!!!!!!!!!!!!!!!!!!      15 MINUTE  B R E A K       !!!!!!!!!!!!!!!!!!!!!!!!!!!

new business
 
State Tournament sites for 2005 and the Districts hosting the tournaments are:



District 5 – 14 Year Olds – Gresham.



District 6 – 13/15 Year Olds – To be determined. Probably in Pendleton. 



District 7 – 13 Year Olds – Walker Stadium, Portland.




(See attached chart for scheduled dates)

National and Regional Tournaments 2005 schedules;

(See attached sheet from Ronald Tellefsen addressed to Regional Commissioners.) 

Reconsideration of the Housing Policy

Mike reported that he had an extensive discussion with Robert Faherty regarding the mandatory housing problems now existing in North Oregon Babe Ruth.  Robert acknowledged that in the Midwest and South portions of the USA, mandatory housing is not a problem but that it is a problem in virtually all other areas of the country.  Robert further stated that, if we find that we cannot always meet the mandatory housing policy of National, “we must do what ever we have to do” regarding the issue of Housing, and, if we cannot meet the mandatory housing policy goals, National would grant us a waiver, as needed, on a yearly basis.  Mike further reported that the vast majority of our leagues are resistant to mandatory housing and many have gone so far as to state that they will never host another State Tournament so long as there is a mandatory housing requirement.


There was a lot of discussion as to what we should do about the housing issue. 

Bob Lemmon wanted to know who would be responsible to pay for lodging of teams that come to a State Tournament who are beyond the 100 mile distance, if there was no mandatory housing. 

Butch Hert is in favor of housing but thinks that it has become outdated.

It was suggested that funds to pay for lodging a team might come from the travel fund. We were reminded that the travel fund is voluntary and is setup to cover expenses for a coach and two managers. It is to pay for lodging and meals. It does not cover expenses for the kids. In other programs the parents are responsible for the expenses to lodge their child at a tournament. Those who can afford it will get there and those who can’t afford it will not.  


A motion was made by Ralph Hillier that we recind the current housing policy, approved in 2003, and henceforth a team hosting a State Tournament  will not be required to provide housing. The motion was seconded and voted upon. The vote was 5 in favor and 4 opposed with the deciding vote cast by Mike Sturgeon. The motion carried.


There was discussion that since there would be no mandatory housing and that currently the districts pay for only the traveling expenses and lodging expenses for the team coach and two managers of a team going to the State Tournament, perhaps the State should get involved in helping to pay for some of the additional expenses. Mike said he had no problem with doing that but if the State did so, it would have to raise the Tournament fees from the presently charged $1,500.00 up to at least $2,500.00.  the current fee of $1,500.00 just barely covers the travel fees from State to Regional.  It was decided to table the issue until the 2005 spring meeting.
  

OLD business


There was no old business to discuss at this meeting.

A motion was made that the meeting be adjourned. Motion was seconded and carried. Meeting adjourned at 11:50 p.m.

Everybody was invited to lunch at the Roadhouse Bar and Grill. 

Respectfully submitted,

Bob Stubbs, State Secretary

ATTACHMENTS: (Copies of)

State Commissioner’s Agenda for the meeting.

Attendance Roster Sheet

Treasurer’s Report


Chart-2005 State Tournament Dates


2005 Region & World Series Tournament Information 

District 5 Report & Financial Report for 2004 

District 7 Financial Report for 2004
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